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Board Conference Call Minutes
April 13, 2011

Roll Call-Diane B.

The following Board members were present for the conference call: Benedict, Connie, Diane B., 

Diane H., Ellen, Laurie, Louise, Mary Lou and Renee.
Welcome & Agenda Review-Diane H.
Diane welcomed Board members to the meeting and reviewed the agenda.  Two new items were added: the CCFP Roundtable and use of conference calling.  
Guests- 
USDA Update: Tina Namian

Tina was not available to provide the USDA-FNS report.  However, she did send word to Diane that FNS issued several new CACFP memos in the past week that are posted on the website.  (http://www.fns.usda.gov/cnd/Care/Regs-Policy/PolicyMemoranda.htm)  Later in April or the first of May FNS will issue memos on the milk and water provisions, which will complete the CNR implementation guidance for now.  
FRAC Update: Geri Henchy
Geri provided updates on implementing the Reauthorization requirement for state agencies to expend federal Child Nutrition funds, the budget and the FRAC survey.  She also thanked the Association for participating in the FRAC Hunger Conference.
Use of Child Nutrition funds: FRAC has drafted a letter for state agencies regarding the requirement to exempt child nutrition programs from hiring freezes and other cost containment measures.  Advocates will be sending the letters to Governors, key members of state ways and means committees and others who may want to use it as a tool to explain the new Reauthorization requirement to allocate and expend all allocated Child Nutrition funds.  It is intended to encourage state agency executives to sign their revised Federal/State Agreement and comply with the provision.  Geri will send Diane H. the draft for review prior to its release.  Any activity on the part of advocates will need prior coordination with the state Child Nutrition staff.
Ellen reported that in Florida the provision was negotiated earlier with their executive staff and the agreement was signed and sent to USDA.  However, it was noted in discussion that agency heads must understand what full compliance means.  Failing to fill Child Nutrition positions constitutes the same as a hiring freeze.  Restricting Child Nutrition travel would be a violation of the agreement, even though some states have travel limitations.  Also, the federal requirement will take precedence over any state provisions or union agreements that may be in place.  Geri noted that only WIC and Child Nutrition funding is affected.
Diane H. asked if USDA-FNS was aware of the letter to encourage state executives to sign the agreement.  Geri replied that they are in the loop and she is keeping them updated.  The Board agreed to include the information about the FRAC letter in the Association Message of the Month.

Budget:  Child Nutrition funds are not targeted at this time. However, SNAP and subsidy programs may be subject to cuts, including the potential for SNAP to be converted to a block grant program.  There is a movement among conservatives to set debt ceilings, which could eventually affect entitlement programs.  FRAC will continue to monitor.
FRAC Survey:  Geri is still working on the survey. 
Review and Approval of Minutes-Diane B.
The minutes were reviewed with revision.  As all Board members had not received the revised version, Diane agreed to re-send it.  Once reviewed and updated with any additional corrections, Diane will send a final draft for approval via email. 

There was discussion regarding whether or not final minutes were sent out to the membership by Regional Representatives or whether their availability on the website was sufficient.  Although most do not send minutes to members in their region, some Board members have shared them since minutes are not current or accessible on the member webpage at this point.  It was agreed that once we have the member webpage up and running, it will not be necessary to send minutes out each month.
Review and Approval of Treasurer’s Report-Connie
Connie reported a beginning balance of $36,407.27.  Expenses totaled $5,802.47, which included travel reimbursement for the March Board meeting as well as the basic monthly bank and conference call fees.  Closing balance was $31,004.80.  Connie will send out revised costs for the Board meeting that includes total expenses.  
Diane H. cautioned us to be conservative with expenses leading up to the Bi-annual conference in the spring of 2012.  With the Reauthorization requirement to expend all Child Nutrition funds, including those allocated for travel, it is anticipated that more state agencies will be able to fund travel for staff to come to the conference.  This should minimize Association expenses for travel and maximize funds available for meeting the cost of the conference.  
Committee Reports

Old Business

Nominating Committee-Diane H. for Lynne

Lynne asked Diane to petition Board members to submit suggestions for potential candidates to fill the vacant positions on the 2012 slate.  She is especially interested in candidates for President-elect.  Lynne has contacted those candidates that were recommended earlier but would like to reach out to others that may be interested in becoming a Board member.
Membership List-Connie

One additional membership was received resulting in a total of 229 members paid to date.  The total includes 215 institutional members and 14 individual members; there are no affiliate members paid to date.  Connie will be sending out the updated membership list over the next few weeks.
Bylaws-Diane B.

Diane reported that all sections of the Bylaws have been revised as agreed upon earlier with the exception of the section on Affiliate Members.  The Board agreed to postpone further discussion on affiliate membership and release the Bylaws as currently revised for posting on the webpage.  Diane will ensure that the original wording in Section IV.A.3 and IV.A.4 is included in the final version and transmit it to Board members.

Website Update-Louise

Louise reported that she, Linda and Renee have been discussing preferences for the new website and have scheduled a conference call with Matt this week on Friday.  Matt has asked for specifics regarding pictures, colors and other features the Board may want.  Meanwhile, Diane H. has some updates for the old website.  Louise will report at the May meeting.
2012 NPA Conference-Ellen

Austin will be the site of the 2012 CACFPNPA Bi-annual Conference.  Plans are getting underway with the full support of the Texas Department of Agriculture (TDA).  Kelli Wise from TDA has been assigned as our liaison and will do the RFP to solicit bids for potential conference sites.  The selection committee has a conference call with Kelli on April 14th.  There should be more to report at the May meeting.

Ellen does have a final list of potential topics for the general and break-out sessions.  She asked the Board to think about what responsibilities and/or committees they would like to volunteer for and let her know.  She is also ready to make arrangements for the planning session this summer anticipating that additional travel may be an issue for Board members to attend.  Participants for this meeting should be those with key conference responsibilities and may not necessarily include all Board members.
Comments to USDA re CACFP Meal Requirements-Diane H.

The CACFPNPA comments have been drafted using the SNA format to report our recommendations to FNS.  Diane is finalizing the document and will send it to FNS after review by the sub-committee.
New Business

Message of the month-(Month)-Diane H.
It was agreed that the focus of this month’s message will be the new requirement for state agencies to expend federal Child Nutrition funds fully. The message will encourage exchange of ideas state agencies are using to navigate the agreement through the sign-off procedure and advise members of the FRAC letter that may be helpful in achieving compliance for their state.  Members will be asked to report to their Regional Representatives any issues they may be having or successful ideas that are working.  Diane H. noted that Geri Henchy would be an excellent resource.  Renee volunteered to draft the message.

Other

CCFP Roundtable Invitation-Diane H.

Diane received a letter from Paula James with the Roundtable regarding the obesity conference they are supporting in conjunction with the California Department of Public Health.  The Association has been asked to participate in the pre-conference on June 28, 2011.  Laurie noted that this conference is excellent and has outstanding speakers.  Diane will get clarification about the role the Association is being asked to play and will represent us at the conference.
Additional Use of the Conference Call System-Diane H.

A question has been raised regarding the possibility of making the Board’s conference call system available for other calls related to Association business such as those for subcommittee discussions and conference planning.  The Board agreed that this would be appropriate.  Diane proposed that approval should be obtained on a case by case basis and asked members to contact her if assistance is needed in setting calls up.  Connie volunteered to review the break down on the cost of calls that are shorter in duration.  
Next Meeting: The next meeting will be on Wednesday, May 11, 2011 @ 1:30 pm, EST
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